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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, and Pauline Proch  2 
 3 
The meeting was called to order by Chairperson Melissa Murphy at 6:00 PM in the Large Group Instruction room at 4 
NHS. Tim Lepore made a motion, Pauline Proch seconded and it was approved unanimously.   5 
 6 
Comments from the Public 7 
None 8 
 9 
Presentations and discussions of interest to the Committee 10 
NCTM-National Council Teachers of Mathematics – Director of C&A STEM, Michael Horton, NES Teachers 11 
Claire Latter and Rosemary Topham 12 
NCTM is an exhibition convention that NPS has sent teachers to before.  This year, Mr. Horton, along with 3

rd
 grade 13 

teachers, Claire Latter and Rosemary Topham and 4
th
 grade teacher, Jeanne Critchley, traveled to San Antonio, TX to 14 

take part in the 68
th
 annual meeting.  With over 700 sessions, 5,000 attendees, 300 publishers and vendors, this large 15 

scale conference runs as a ‘free-style cruising’ opportunity for educators to take part in many different workshops 16 
and attend multiple different sessions.  The NPS group liked that their team was a smaller group of only four people 17 
this year as they found it easy to navigate and debrief together.  They felt it was the small group number that made it 18 
easily manageable and made for a very collegial time.  The bottom line takeaway for our staff was unanimous:  know 19 
your standards; know your students and get parent involvement.  The group collectively decided that Fractions 20 
would be their main focus.  The majority of workshops they attended zeroed in on teaching teachers to teach less – 21 
let students breakdown and learn more on their own, trying to find the answers with an exploratory approach.   The 22 
workshops even suggested letting students struggle a little bit, driving them to be more involved and invested.  Both 23 
Ms. Latter and Ms. Topham were enthusiastic about all of the sessions they attended and explained some lessons that 24 
they have already applied in their teaching.  Ms. Topham also mentioned this way of teaching naturally lends itself to 25 
differentiation of instruction, which is very important in her class as she has some students working on Middle 26 
School math and some below grade level.  Mr. Horton added that the enthusiasm is infectious and if teachers are 27 
excited about math (or any subject) their students will be excited.  Mr. Horton also mentioned that he liked seeing 28 
more Science included in this conference with STEM sessions available, easily tying Math and Science together.  No 29 
longer is the conversation about what technology devices you may or may not be using, but rather what apps and 30 
sites and services are you using in your classes to enhance what you are teaching.  Mr. Horton also was very keyed in 31 
on the idea of Parent University, providing a learning opportunity for parents to learn about how math is being done 32 
in their children’s classroom.  He mentioned there might be a chance to provide Title 1 funding to help tutor parents 33 
and students at the same time.  Zona Butler agreed that excitement is key when involving kids and Melissa Murphy 34 
asked two things:  she was curious how the teachers keep kids on track to get the answer. Ms. Topham responded 35 
students need to be able to support how they got an answer, and if they cannot, they keep working to find the support 36 
needed and they need to understand in their own mind how they got there.  The second question was to Mr. Horton - 37 
does he keep in touch with the district teachers and abreast of up to date apps and information. Mr. Horton said 38 
absolutely, he acts as a filter to eliminate the junk and to be helpful in selecting worthwhile material and programs. 39 
 40 
Special Education Update – Interim Director of Special Needs, Sheilah Reardon 41 
Mrs. Reardon provided a synopsis of all that the Special Services department covers:  Ages 3-22, and including 42 
academic classroom support; behavioral classroom support; co-taught classes; specialized instruction in 43 
individualized or small group settings (including IEP and 504); separate programming for students with significant 44 
special needs; transitional services for older students 18-22; occupational therapy; behavioral therapy; parent 45 
consulation; counseling; social skills instruction; early intervention support; extended school year services (summer 46 
school, intervention) and assessment and diagnosis.  In her breakdown of numbers she said that they have remained 47 
fairly consistent from year to year with the actual numbers, similarly so have the analysis numbers for 504 48 
accommodation plans.  However, she noted the exploding population of the Students with Disabilities Pre-K 49 
numbers for May 2017.  They have risen from 22 the previous year to 31 for this year.  Also, the number of  50 
 51 
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 52 
evaluations that have been completed have grown, showing an increase from last year in May at 74 to this year in 53 
May at 104.  She stated this is a very high amount of evaluations and they are coming in ‘fast and furious’.  Mrs. 54 
Murphy asked Mrs. Reardon if she could walk the Committee quickly through the evaluation process. Mrs. Reardon 55 
reviewed the steps that follow state guidelines.  Tim Lepore asked about evaluations in Spanish, with Superintendent 56 
Cozort jumping in to say, that we are fortunate to have Mrs. Cathy Bruno, a Speech and Language Therapist in our 57 
district, who does evaluations in English and Spanish.  He went on to say that diagnosing whether there is a language 58 
barrier or an actual disability is a challenge and we are always looking to find staff to facilitate this bridge.  Mrs. 59 
Readon then continued on about Summer School and gave a brief overview in all the many summer programs that 60 
will be provided, including remediation or intervention, especially in Math.  Jennifer Iller addressed Mike Horton 61 
about the math for summer school and he responded that while he is still collecting enrollment forms, he has so far 62 
roughly 100 students who have freely selected to take part in Math Independent Study or traditional classroom 63 
learning as a bolster to the conventional school year.    The Superintendent added that Summer School is always 64 
expanding and eventually he would like to include acceleration program options.  Pauline Proch asked about Early 65 
Intervention with Mrs. Reardon replying our Pre-K programs are doing a very nice job and the evaluations are a good 66 
tool and done at that early age, help us prepare for our students as they move through the system.  Mrs. Proch also 67 
asked about the numbers spike and reading programs and Mrs Reardon offered it could be more evaluations or 68 
Enrollment numbers or how a group rolls over from year to year.  She also discussed the reading programs and how 69 
students are pulled out from class for inclusion, if needed provided small group or one on one instruction.  Mrs 70 
Murphy asked to have for future presentations, the types of disabilities broken down more specifically, to be able to 71 
track the data better and finally, addressed Mrs. Reardon by asking what could be done to improve our Special Needs 72 
programming as a district.  Mrs. Reardon firmly believes that NPS is doing an amazing job in Special Services, and 73 
the only area she felt could have more focus is helping the older students, ages 18-22.    The Superintendent added 74 
that with the possibility of universal Preschool, this may be an area to strengthen our early identification for services.  75 
He further stated that our school system is challenged to find teachers trained and qualified in the specific special 76 
needs that some children are arriving with, so we need to increase our training for this staff.   77 
   78 
Student Support Services  - Interim Director of Special Needs, Sheilah Reardon 79 
Sheilah Reardon, Interim Director of Special Services,  remained to address the School Committee with the Student  80 
Support Services  Update.  She discussed how the SSS meets every month to review what is needed to maintain an 81 
emotionally healthy and collaborative school environment.  Coming from another district in the state, she is 82 
impressed with the number of guidance counselors, social workers, etc… that we have on staff.  Mrs. Proch added, 83 
she serves on the SubCommittee for SSS and while there was no meeting this month, she feels the discussions taking 84 
place are important and beneficial for the district.  Mrs. Murphy agreed and stated she was impressed with the flow 85 
of conversation between all the agents and the schools, and feels this is an essential group with a broad agenda. 86 
 87 
3

rd
 Quarter Budget Report – Director of Finance, Martin Anguelov 88 

The Nantucket Public Schools third quarter budget shows an increase of $442,575 from last year for currently 89 
committed expenditures or 68% versus 69% percent from last year and payroll expenses have increased by $436,593 90 
compared to last year 66% versus this year 65%.   These variances are in an acceptable range of year to year 91 
comparisons and we are now half way through the 4

th
 quarter budget, preparing for year end, checking and proofing 92 

Puchase Orders and budgets and expenses.  93 
 94 
Revenues for the The Nantucket Community School shows an increase in operations of $129,299 ($1,189,327 this 95 
year compared to $1,060,028 last).  He noted that the increase ($115,000) in School Committee public appropriation 96 
and that revenues have grown by $14,299 in revenues.  However, expenditures have increased by $187,390, as 97 
compared to last year the same period due to a $40,227 increase in Health Care Insurance expenses, a $26,000 98 
purchase of a new vehicle for Driver’s Ed and contractual obligations to NCS employees. Mr. Anguelov shared that 99 
he anticipates a deficit approaching $75,000 for the Community School, but that may change before the quarter 100 
closes. 101 
 102 
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The Wee Whalers program that NCS took on mid-year has brought in revenues totaling $171,148 with expenses and 103 
encumbrances are $230,581, not including an additional $32,500 in donations which have been received but not yet 104 
applied.  The program currently has 37 children enrolled and the year end will close within budget, marking a 105 
successful conclusion and a helpful fix for this important community program.  106 
 107 
The Food Service Lunch program is in an all time positive high with an operating performance deficit of only $480 108 
versus $49,834 for the previous year.  This is a tremendous improvement, mostly due to a $64,555 increase in 109 
calculated reimbursement revenues.  The calculation is largely driven by Free & Reduced meals’ percentage total, 110 
33% in 2017 and 25% the year before.  The total number of meals service were higher due to participation, improved 111 
menu offerings and five more days of food service 130 vs. 125.    112 
 113 
Policy, New for Adoption – CL – Adminstrative Reports – Superintendent, W. Michael Cozort 114 
The sub-committee offered a new policy for adoption.  Mrs. Butler stated she felt this was important to add to our 115 
Policies as it is part of the MASC suggested policies.  Mrs. Murphy asked for a motion to adopt the new policy, with 116 
Tim Lepore making the motion, Pauline Proch seconding, all were in favor, none were opposed. 117 
 118 
Committee discussion and votes to be taken 119 
Vote to Approve Nantucket Public School System for Educator Evaluation, Collective Bargainning Contract 120 
Language, April 2017.  The Superintendent explained this was unveiled and implemented several years ago, and has 121 
been a collaborative effort with Administrators and Teachers.  With this already in place, staff is being evaluated 122 
with more consistency, providing a rubric tool for feedback, and in the end, helpful in driving and improving 123 
instruction.  Dr. Lepore queried it being a part of the Collective Bargaining Agreement, which it is, and will be 124 
available online inclusive of the CBA.  Pauline Proch made a motion, seconded by Jennifer Iller, with none opposed, 125 
the motion was approved. 126 
 127 
Vote to Approve Gift Donation from Liz & Beau Almodobar to the NHS Gift Account for NHS Woodshop, 128 
$1,250.00.  Pauline Proch made a motion, seconded by Jennifer Iller, with none opposed, the motion was approved. 129 
 130 
Vote to Approve Gift Donation from Maddequet Admiralty Association to the NHS Gift Account for NHS 131 
Woodshop, $1,500.00. Tim Lepore made a motion, seconded by Jennifer Iller, with none opposed, the motion was 132 
approved. 133 
 134 
Vote to Approve Gift Donation from Cape & Islands Workforce Investment Board to NHS Activity Account for 135 
NHS Robotics Club, $500.00. Pauline Proch made a motion, seconded by Jennifer Iller, with none opposed, the 136 
motion was approved. 137 
 138 
Vote to Approve Gift Donation from Egan Maritime Institute to the CPS Student Activities Account for $2,025.00  139 
Pauline Proch recused herself from this vote,  Tim Lepore made a motion, seconded by Jennifer Iller, with none 140 
opposed, the motion was approved. 141 
 142 
Vote to Approve Gift Donation from Egan Maritime Institute to the CPS Student Activities Account for  $455.00  143 
Pauline Proch recused herself from this vote,  Tim Lepore made a motion, seconded by Jennifer Iller, with none 144 
opposed, the motion was approved. 145 
 146 
Amend Policy – CBI – Evaluation of the Superintendent  147 
Jennifer Iller made a motion, seconded by Pauline Proch, with none opposed, the motion was approved. 148 
 149 
Vote to Approve the May 2, 2017, Meeting Minutes:  150 
Jennifer Iller made a motion to approve the minutes, Pauline Proch seconded, the motion was approved. 151 
 152 
 153 
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Vote to Approve the Transfers & Invoices 154 
Tim Lepore made a motion to approve the minutes, Pauline Proch seconded, the motion was approved. 155 
 156 
Superintendent’s Report–W. Michael Cozort 157 
Strategic Planning – The Superintendent discussed how he along with the Adminstrators, discussed the Strategic 158 
Plan at their recent retreat.  They talked about SWOT ‘Strength/Weakness/Opportunities/Threats’ that work to 159 
energize and drive the creation of the plan and that he has reached out to his list serve for names of facilitators – he 160 
has already 12 to interview.  July looks like a good start date. 161 
 162 
On the Horizon –Superintendent Cozort reviewed the Horizon. We will have the Annual Technology Report, 163 
Appointment of the Clerk, and enrollment for the beginning of June and the Athletic Update, Wellness Update, and 164 
ELL PAC Update for the second June meeting.  There has been a little discussion from Town regarding the Sparks 165 
Rotary and Mike Burns will let the School Committee know of a good time to come and provide some updates on 166 
that plan. 167 
 168 
Subcommittees & Acknowledgements  169 
Melissa Murphy asked the Finance Director for a complete list of all donations made to the schools for the Fiscal 170 
Year.  Mr. Anguelov stated this would be a simple thing to provide.  She also asked about a retreat for School 171 
Committee members, thinking aloud this is a great opportunity and she would hope to find a date and time.  172 
Superintendent Cozort agreed it provides informal atmosphere without the clock ticking.  173 
 174 
Sub-Committees:  Nantucket Education Trust - Pauline Proch discussed the NET and how it now is financially 175 
running  in the black, allowing the group to provide monetary support for programming for students and staff outside 176 
of the school budget, such as the French Trip from a few years ago, the current Summer Boost program. She also 177 
reviewed the Cow Pond rental units and how this was initially for only school staff, but ebb and flow in the real 178 
estate market create or drive the need to keep the units full versus vacant.  Tim Lepore shouted out to retired teacher, 179 
Bob Liddle, for the start up of these housing units years ago for NET.  Policy – Jennifer Iller stated the Policy 180 
Committee will meet tomorrow, Wednesday May 17 to review Policies D and the School Committee Self-181 
Evaluation.  Dress Code  - the sub committee met a few days ago and decided to slow down and have the School 182 
Councils dig deeper into the dress code policies.  They felt this might provide the avenue for more serious 183 
enforcement of what is already in place. 184 
 185 
Pauline Proch mentioned she had a lengthy chat with Bill Tornovish of Don Allen, after the presentation that Andrew 186 
Viselli did the previous meeting.  She was so thankful to Don Allen’s generous option for students to obtain jobs, and 187 
scholarships, she felt it fitting to have some recognition for them.  Mrs. Murphy added she was glad that the high 188 
school reimposed the Parent Forum for Social Host reponsibilties.  As a parent of Junior she thanked John Buckey 189 
and ASAP, the DA from the Cape, along with Bill Pittman for providing this information again as in years past, and 190 
hopes that the program is here to stay.  Finally, she asked for the Graduation Ceremony Date details.  John Buckey 191 
listed each day and the event, all starting the first week in June.  Busy and fun week! 192 
 193 
At 7:36 pm the School Committee adjourned on a motion made by Tim Lepore and seconded by Jennifer Iller, and 194 
unanimously approved. 195 
 196 
Respectfully submitted,  197 
Logan O’Connor, School Committee Clerk  198 


